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	Short-Term Co-Leadership

Expectations and Commitments

	
	Student Missionary Union est. 1922


(After completing application, return to the SMU office)
Logistical Responsibilities  
· Short-Term Missions Class (INCS 360) meets once a week for a three-hour block (3 Units).  This class is designed to train you in the process of getting ready for your trip. Because it is a 3-unit class, there are reading assignments that direct you as a leader, and homework assignments aligned with the logistics required as a leader. Can be audited or taken for 1-3 units depending on your units, but all leaders are expected to do the same amount of work regardless of the unit value they are taking for the class

· Leader Retreat: (March 2-4).  Leaders will be going on a retreat, (with the STM staff), which incorporates educational material on cross-cultural ministry and spiritual preparation. This retreat is a mandatory part of the STM class. 

· Recruit Team: Leaders will be required to recruit their own team members with the aid of the Assistant Director of STM.

· Train Team: Teams will meet once a week to cultivate team unity, plan the details of the trip, raise funds, learn about the specific country’s culture, and establish cultural sensitivity. Approximately 2 hour meetings.
· TeamD One on Ones: Leaders will meet with a designated Director of Team Development, to discuss team responsibilities, and to be there for support/discipleship. Team D is for the leaders, not the other way around. 

· Co-leader Time: At least 2 hours each week with co-leader spent working out logistical details, researching for country training manuals, and filling out Biola paperwork, and PRAYING. 

· Leader-Member One on Ones: Leaders will frequently meet with team members individually to build closer leader/team member relationships.

· Team Retreat: Leaders will plan a retreat for the team to encourage unity, spiritual growth, and cultural awareness in preparation for the trip.

· Training Weekend: Leaders and Members from all teams will attend a training weekend put on by the STM Staff.

· Faculty Advisor: Leaders are required to have a Biola faculty member as an advisor and meet with him/her at least twice a month.  You will need this immediately, so be thinking of one. Team Development will assist team leaders in finding an Advisor. 

· Fundraisers: Aside from sending out support letters (which bring in the bulk of team funds), team leaders will organize fundraisers to raise funds and build team unity.

· Debrief Day: All Leaders and Members will attend a debriefing put on by the STM staff within the first two weeks of school the semester following their trip.

· Leader Debrief Retreat: Leaders will go on a retreat with the STM staff at the beginning of the following semester to discuss trips, effects of the trips, work through reverse-culture shock, and address any problems.
· Team Debrief Retreat: Leaders will meet with their team after returning to the States to work through issues of reverse-culture shock, resolve any conflict, and discuss the effects of the trip.

Spiritual Responsibilities

· Maintain a healthy walk with the Lord.
· Pray for trip and team members by name.

· Spiritual and emotional preparation of team members.

· Development of team unity and well-being.

· A spirit of servant leadership.
· Take charge with Spirit-directed authority in position.

· Develop a healthy relationship with co-leader.
· Delegation and decision making both on and off the field.

· Maintenance of good relations with contacts on the field.

Commitment
· Position entails 10-15 hours per week, (varies from week to week). Making space in your schedule is absolutely necessary. This is a serious commitment.

I, ____________________________ (Print Name), agree to actively adhere to all responsibilities listed above.

Applicant’s Signature: ____________________________ Date: ____________
